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FOCO’s Annual
Board Governance Educational Series
Wednesday, September 21st, 4:30 – 7:00 pm

Thursday October 13th, 4:30 – 7:00 pm

Monday, October 24th, 4:30 – 7:00 pm

FOCO’s interactive and peer-based Board Governance educational series is designed for board volunteers and Executive Directors.  Delivered over three evening sessions, participants will have the time to work on a specific issue(s) of interest. 
This three-part series will include:

· Board responsibilities and legal accountabilities – what does a Board have to do?
· Board structures and governance styles – which style is your board?

· Board and Staff – building a dynamic team

· Board planning & meetings – what’s on the Board’s agenda?

· Succession planning & evaluations

· Useful tools, online resources and checklists for the Board

This program is customized to meet the learning needs of registered participants as the registration form allows participants to indicate their priorities for learning.

Workbooks and a light supper will be provided for all sessions.
Cost:

$75.00/person for FOCO agencies & members

$100.00/person for non-member agencies

Cost includes workbooks and light refreshments.

Location:
United Way Board Room, 7th Fl, 46 Portland St., Dartmouth

Registration Deadline: September 15th, 2011. Class size limited to 25, so register early.

Facilitator:
Veronica McNeil, Executive Director of FOCO

Veronica has designed and facilitated Board Governance sessions since 1996 via her company, Voluntary Sector Consultants and was Principle Instructor of the Board Governance course at Henson College (Dalhousie University)  from 1998-2008 as part of the Non-profit Sector Leadership Program. Veronica is passionate about the importance of  good board governance and has extensive experience to share with participants.


Board Governance 

Education Sessions

Wednesday, September 21st, 4:30 – 7:00 pm

Thursday October 13th, 4:30 – 7:00 pm

Monday, October 24th, 4:30 – 7:00 pm

(Note –participants are asked to attend all sessions)

Registration Form

	Name of Participant
	

	Organization
	

	Address
	

	
	

	Email
	

	Telephone
	


Please describe your top governance priorities:

1. ______________________________________________________

2. ______________________________________________________

3. ______________________________________________________

Enclosed please find payment of:  
‬ □   $75.00/person (FOCO agency/member)       ‬ □  $100.00/person (non-member agency) 

‬ □  Invoice my organization

Please make payment to:  Federation of Community Organizations
Federation of Community Organizations

46 Portland Street, 7th Floor  Dartmouth, NS B2Y 1H4

Tel: (902) 462-3065   Fax: (902) 423-6837   Email: foco@foco.ca

